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Croydon Multi-Agency SAFEGUARDING ADULT BOARD

Croydon Safeguarding Adult Board

ANNUAL REPORT - 2019/2020

Cabinet Presentation – 14 December 2020

“working together safeguarding, supporting and making services 

better for adults in Croydon who are at risk of abuse and 

neglect” 
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Governance & Accountability arrangements
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Safeguarding Adult Board [SAB]
Statutory Partners are:

Local Authority, Police, Clinical 
Commissioning Group

Core duties of the SAB

Publish an Annual 
Report      

Develop and 
publish an Annual 

Strategic Plan

Arrange 
Safeguarding 

Adult Reviews

SAB Membership 
includes:

Local Statutory & 
voluntary sector 

organisation and a 
Lay Member.  Led 

by an 
Independent 

Chair

The SAB will embed the requirements of the overarching Care Act to:

Assure that local safeguarding arrangements 
are in place as defined by the Act and 

working well across all relevant agencies

Prevent abuse and 
neglect where 

possible

Provide timely and proportionate 
responses when abuse or neglect is 

likely or has occurred



S
u
m

m
a
ry

Croydon Multi-Agency SAFEGUARDING ADULT BOARD

CSAB Annual Report 2019/20

Summary 2019/20
• As Independent Chair of the Croydon Safeguarding Adult Board I am responsible for publishing 

an Annual Report, this is a statutory function of the board.

• The Report identifies areas where we have:

 Performed well

 Where more work is needed

 Areas where we are, across all sectors, significantly challenged

• We published a SAR which identified gaps in working across agencies to protect people who are 

vulnerable.  This case has helped agencies to learn and led to changes in systems and 

practices.

• Two new sub groups established following the Development Day held in January 2020:  Training 

and Improvement and the Voice of the People.

• The report provides statistics sourced from data submitted to the Department of Health and 

Social Care in 2020 including comparative data from 2018/19.

• We continue to build strong relationships across the wider partnership which is evidenced within 

the report.

• We continue to work and engage with the Croydon Safeguarding Children’s Partnership on 

areas such as transition.
3
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Achievements:  Prevention
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What we have 
achieved

Learning from 
SARs  and 

exploration of new 
ways to share 

learning

CCG providing GP 
training

Age UK’s close 
working with LBC 

S42 team, ASC 
teams, Trading 
Standards and 

Police 

ASC Safeguarding 
team delivering 
training to the 
transition team

Operation Nogi –
excellent 

partnership 
working between 
Police, ASC and 

Trading Standards

Locality Model 
– focus on 
local early 

intervention 
and prevention

Multi Agency 
themed audits
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Achievements: Commissioning
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What we have 
achieved

Provider Forum  
meetings – a 

form to  share 
learning and 
engage with 
the market

Multi agency 
monthly 

Intelligence 
Sharing 

meetings

CCG 
Safeguarding 

team providing 
training to 

safeguarding 
leads in GP 
practices

Management of 
the provider 

market through 
market oversight

CCG and CHS 
colleagues working 

on an integrated 
model to strengthen 

safeguarding 
arrangements across 

health services

Introduction of 
the LBC quality 

assurance officer 
to focus on 

provider issues

CCG providing 
safeguarding 
training within 
GP practices 

across 
Croydon
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Achievements: Making Safeguarding Personal
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What we have 
achieved

Feedback in the 
Annual Report 
from those who 
use the services

Data telling us 
advocacy 

support has 
improved

MSP embedded as 
a topic in all single 
adult tools used by 
Adult Social Care

LFB & LBC liaison 
to establish ongoing 

risk levels within 
hoarding properties

Health supporting 
S42 team regarding 

health referrals.  
Template developed 

to support S42 
enquiries

Dementia Multi 
Agency Audit 
undertaken
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Achievements: Voice of the Croydon Resident
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What we have 
achieved

BAME 
engagement –

mapping of work 
undertaken and 
identifying gaps 

leading to 
actions and 

outcome 
focussed

Age UK’s 
Information and 

Advice Team 
providing support, 

assistance and 
advocacy to 

Croydon residents

Robust process in 
place for LD Mortality 
Review programme 

(CCG)

New sub group 
for the CSAB 
established 
‘Voice of the 

People

Learning from 
other 

boroughs on 
homelessness

SAR sub group 
commissioned 
workshop on 

homelessness
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Achievements: Communication and Engagement
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What we have 
achieved

Meetings, 
forums, events 

and website 
used to raise 
awareness of 

the CSAB

Development of 
integrated 
health and 
social care 

locality services 
for people 
under 65

Excellent 
attendance and 
engagement at 

CSAB/sub 
groups 

CSAB website 
continues to 

develop as an 
information hub

https://www.croy
donsab.co.uk/

Data Sharing 
Agreement 

signed off by 
statutory 
partners

Good use of data 
collection and 

evidence that it 
provided the 

opportunity for 
multi agency 
discussions

CSAB 
Development 
Day held in 

January 2020 
where new 

priorities were 
agreed

https://www.croydonsab.co.uk/
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Going Forward
• Take forward the priorities agreed in January 2020 :

Prevention

Commissioning

Making Safeguarding Personal

Quality and Improvement

Cross cutting themes: Voice of the Croydon Resident and Communication & Engagement.

• A training needs assessment be carried out and for the partnership to continue to challenge itself 

on increased awareness of and improving the experiences of people with disabilities. It is our 

expressed intention as a Board to make sure we can evidence change and improvement in 

practice.

• Further learning from SARs, to include multi agency training sessions and an analysis of SAR 

Request themes.

• Provide a briefing to the Scrutiny sub-committee on what steps the partnership will take on 

improving the experience of BAME community. The Voice of the People Sub group will focus on 

this work and take forward their engagement work and learning from the materials produced by 

Leeds SAB.

• To continue the engagement with the Children’s safeguarding partnership on joint priorities.

• The pressures at the close of the year (March 2020) were already beginning to impact. The 

CSAB are taking part in a London wide and national work to track the outcome and impact on 

those who use services, developing our understanding on impact on services during challenging 

times.
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